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Pre-Bid Meeting Agenda:

* Team Introductions
 Project Overview

« Schedule

+ Bid Process

* Questions?
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Team Introductions

Chris Hardesty - Director
University Planning & Construction

Missy Stokke - Operations 11NN
Support Manager ERAU Department of Intramural &

University Planning & Construction Recreational Sports

HOUSEMAN

ARCHITECTURE

Michael Houseman, AlA, LEED AP
Project Director

CIVIL ENGINEERING LANDSCAPE INTERIOR DESIGN STRUCTURAL MEPFP ENGINEERING
Parker Mynchenberg ARCHITECTS TJING PARTNERS ENGINEERING Salas O'Brien

& Associates, Inc. Basham & Lucas Jennifer Kennedy R.L. Plowfield & Engineers
Parker Mynchenberg, Design Group Associates, Inc. Kyle Cartier, P.E.

IP E| P\aul Basham -|- J N G Bob Plowfield, P.E. MEPFP Team Lead

3 PARTNERS

PLOWFIELD
ASSOCIATES




Project Overview




Project Overview

Project Location
Prominent Site adjacent to Academic Quad

Demolition of Annex Building
» Not included in your Bid

Demolition of Pool & Pool Deck

* Included in your Bid
» Phase of this work at your discretion

Protect the Existing Oak




Project Overview

Site Plan

Pool:
6,000sf Swimming Pool
Lap Swimming - 5 lap lanes
NASA Deep End — 14ft
Heated & Cooled Pool
Recreation Zone:

* Zero Entry

 Sun Shelf

* Volleyball Area

FRISTING QMK
SPECIMEN

Pool Pavilion:

EAGLE FITHESS
COMPLEX

Existing Pump House:
+ House to Remain — new finishes
*  New Equipment
* New Equipment Yard

TINE DAVIS
‘ ‘ BUILBING

Flex Lawn:
»  Synthetic Turf - 8,000sf

Resort Style:
+ Nighttime Swimming
» Tree lighting
» EXISTING OAK TO REMAIN

CATTIEORAL OAK CRAFE MYRTLE MUSKOGEE



Project Overview

- MY ALMILn m § w.w Bl
1 S o msmnwn_m
ONI ‘SALVIDOSSY % X314MDT SSINLLY TAvI af (e
DHIANTHONAN HIAHVL ALESIAN TALNTRGETY TI00-4EErE =6l |
; =

|

CONTRACTOR Bl COCNTMATT THAL LOCATON OF CWLLID WaTEW LHE.
TOMELATION PN WTH RAL LOCATON ¥ FOOL TOPRENT

s
3

wn
@
.mk c
=S o
o
C:Mmb
el
Q0 2=
e 25 0O
28 QL ¢
o c » T 5
oo 5= £
2] o< 30
o [72]
Dy 2508
llrgnd.mB
m D C = S5 T o=
— = ([ W o = S
—— aro_muo
tWO cl & o =
8
= =
b —
o o



Project Overview

Floor Plans

First Floor: 19,308sf

* Rock Wall & Bouldering Wall
Open Fitness Areas
Locker Rooms
Office Suite
Monumental
Recreation/Egress Stair

Second Floor: 12,104sf
*  Open Fitness Areas
3 Studio Spaces
« Stretch Lounge
« Balcony

Total Building: 31,412sf

First Floor Plan Second Floor Plan
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Schedule

Project Schedule

Site Plan Approval:
City Planning Board — 8/26

Building Permit Submission:
+ Submit for Building Permit — 8/27

Bid Phase:
Drawings Distributed — 8/14
Pre Bid Meeting - 8/21
Final Date Pre-Bid RFIs — 9/7
BIDS DUE - 9/15 2pm

Demolition Complete:
September 2020

Start Construction:
October 2020

Construction Complete:
July 2021




Bid Process




Bid Process

Bid Process

Documents:
* Issue for Permit — Drawings
* Issue for Permit — Project Manual
» Threshold Inspection Plan
* Bid Set Civil - Drawings

Pre-Bid RFls:
» Email all RFls to Houseman Architecture
» Consolidate RFls into single WORD
document
* Responses will be distributed to all
teams once per week

Bid Form:
+  Goal for Bid Form = ‘Apples to Apples’
+ Please be specific as possible
+ List any alternates or substitutions below
the Grand Total
+ List any allowances

Embry-Riddle Aeronautical University
[Eagle Fitness Compex Project

CONTAACTON _Wlarne of Contrartur

Total Seiare Feel of Nerw Cossiruation 31,412

unargs &




Questions?

Chris Hardesty hardedOc@erau.edu
Missy Stokke stokkem@erau.edu
Mike Houseman mikeh@housemanarchitecture.com




Thank you




